
Shaping the future of BPA at NORD/LB
with Camunda and AI Agents – NYC 2025/10/06



A leading German commercial bank with 
deep regional roots and global reach

NORD/LB in a nutshell
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Founded: 1970 (with roots back to 1765)

Legal Form: Public law institution, part of S-Finance 
Group

Total Assets: 119.425 Billion EUR (06/2025)

Employees: ca. 3700

Headquarters: Hannover, Braunschweig, Magdeburg

Branches: New York, London

Ownership: Federal States of Lower Saxony, 
Saxony-Anhalt, FIDES and others



NORD/LB in a nutshell

Creating true value
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Corporate Customers & Savings Banks Network
- broad product range -

Commercial Real Estate
- energy efficiency, prime locations -

Structured Finance 
- energy and infractructure -

Markets
- FX, structured invest., debt capital markets -

Private & Commercial Customers 
- private investors, regional customers -
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several value chains (e.g. loans, payments)

more than 1000 individual processes

complex technological landscape

highly regulated environment



Understand processes & enable innovation
Initiative Digital Enablers
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Source: Camunda (Workflow Analytica 2024)



Understand processes & enable innovation
Initiative Digital Enablers

6

task 
automation

orchestrated
process

risky focus

Source: Camunda (Workflow Analytica 2024)



Smart mix of technologies for complex business processes
Initiative Digital Enablers
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Process orchestration using BPMN 
and Camunda

Integration by 
API-Management

Maschine learning to analyse data and 
documents; Horton Works /Cloudera

Digital channels for customer, UI/UX
and user integration.

Integration of legacy systems using
 RPA and EAI (enterprise application 
integration)

GitOps, Cloud, Kubernetes, 
infrastructure as code

(Intelligent) document processing 
and digital mail.



Vision 2024: A corporate chatbot capable of answering any 
business related question
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AI at NORD/LB

Corporate chatbot Chat with documents GenAI Platform

Enable use of basic 
chatbot functions in a safe 
environment.

Upload and chat with 
documents. Show inline 
sources of results inside 
document to increase 
confidence.

Integrate additional data 
sources (e.g. process 
portal) and allow chats 
using internal data.



AI makes banking smarter – and processes more complex
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Is technology challenging digital transformation?

Legacy 
applications

Increasing cost 
pressure

Volatile 
environment

AI adoption

Technology, 
Applications, 
Regulations

Value, Speed, 
Agility

DISSATISFACTION



Increasing processes‘ AI readiness
Opportunitites
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Simplifying processes

Avoiding media breaks

Digitalization

Automation

AI

1

2

3

4

5

GenAI

LCAP BPA

RPA iPAAS

BOAT
IDP

Process 
Mining



Orchestrate business processes and leverage AI opportunitites
Beyond chatbots
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Agentic AI
autonomous tasks

Predictive AI
detects fraud

predictive analysis

Assistive AI
supports operative work

Agentic Orchestration
increases flexibility



Rethinking processes: digital mail at NORD/LB
Mail processing at NORD/LB
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Open Mail Sort & Scan
Identify 

Recipient
Send to 

Recipient

4500 mail pieces
 per month

75% automated
largely rule-based

Digital mail box
 built with Camunda, 

React, and APIs

Manual Sorting
 separate bulk and 

individual mail, take 
care of special cases

1 2 3 4



Tackle those 25% individual hard-to-handle cases
Mail processing at NORD/LB
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Challenges
Single strong identifier: Recipient name

Many edge cases

Combination of
• customer databases
• direct communication
• individual experience

Identify 
Recipient

3

Reduce manual activities

Preserve knowledge



Unfold AI agents‘ power by employing them at just the right place
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Agentic PoC with Camunda 8

LowCode IDP
extract data

from documents

Agent
identifies recipient

Connector
simple integration 

with customer database

Simple UI
involve human experts

when needed

Agent Toolbox
guardrailing agents‘ actions


